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Introduction:

Below is a brief synopsis of the process required for a School Board to close an Elementary School.  I have also attached copies of the statutes for further reading if individuals would like more details.  I have summarized and condensed some information so it would be helpful if you read the statutes as well.  Please remember, this is a summary of statutes ONLY, and is not a complete summary of the process.  The Board will need to figure out how it would like to attack these tasks and at what points to involve community stakeholders in the processes.  

Step #1:  Identification of Reason

· The first step is for the MSAD 3 Board to identify the reason it wishes to consider closing a school.  There are three possible choices according to statute, however, I would suggest that the one that fits MSAD 3’s situation is the identification of “Lack of Need”.

· Before a school building may be closed due to “Lack of Need”, a report must be filed with the Commissioner’s office.

Step #2:  Creating the Required Report

· At a minimum this required report must contain the following information:

A) Projection of the number of students in the affected area over the next 5 years, including a projection of Educational programs which these students will need;

B) Manner in which the educational programs for affected students will be provided once the School Building is closed;

C) Effective date on which the closing will take place;

D) Projection of additional transportation or other related services (food service, Special Education, G&T, etc.);

E) Existence of any other outstanding financial commitments, including debt service, related to the school building along with a retirement schedule of payments to meet those commitments;

F) Proposed disposition of Building (See Step 5 below);

G) Financial impact of closing the school building (DOE form); and

H) Statement of reasons why the building is being closed (should refer to “Lack of Need” statute above).

Step #3:  Board Vote
· As set out in Chapter 20-A ss 1512, the vote to close a school must be affirmed by a 2/3 majority vote of the voting power on the Board.

Step #4:  Community Vote

· Within the member municipality only (unless the school serves ALL children of another member municipality – see below), a referendum must take place asking the residents of that town if they favor authorizing the School Board to close the school.  If the majority vote to close the school. . . it closes.  If the majority vote to keep the school open, it remains open, HOWEVER, the member municipality must bear the cost to keep it open entirely on its own.

· If the school serves all students from more than one member municipality, the community vote must occur within each municipality.  In this case if both municipalities vote by majority to close the school. .. it is closed.  If one, or both vote to keep the school open that municipality must pay the difference.

Step #5:  Disposition of Property

· Under Item #F above, the District Board is required to outline how it plans to dispose of the property once the school is closed.

· There are four choices:

· Lease the building

· Transfer the building to the municipality

· Sell the Building

· Demo the Building

· Each process is outlined on pages 112-113 of State statutes.

· The Board will need to have a plan up front for how they would like to handle this and then once the vote is taken to close the school, it is a matter of implementation of the plan outlined under F in the report.
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